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THE POLYNESIAN CONDOMINIUM MOTEL, INC.  

Annual Owners Meeting 

The Polynesian Resort 

Ocean Shores, Washington 

March 3
rd

, 2018 

Call to Order  

The Polynesian Annual Owners Meeting was called to order by President Dan Locatis at 9:00 AM. 

 

Introduction of Board and Owners 

Dan Locatis asked the Board of Directors to introduce themselves and share about their time and duties on the 

Board.  He invited the owners to introduce themselves and their guests.  

 

Determination of Quorum/Proof of Meeting Notice 

Dan Locatis reported that 39.635463% of the ownership was in attendance, 21.448947 % were represented by 

proxy for a total quorum of 61.084410%. The meeting notice was mailed to all Polynesian owners on February 

14
th

, 2018. 

 

Approval of Minutes  

Bill Colyn moved to approve the minutes of the March 4
th

, 2017 Annual Meeting as presented. The motion was 

seconded from the floor and passed.    

 

Committee Reports 

Treasurer’s Report – Jim Allen 

Jim reviewed the budget summary report which included 2017 and 2018 information which was presented with 

slides. He explained how net profit (expectations) and cash availability affect capital project opportunities. Jim 

answered questions from the floor regarding the timing of projects.  

 

Dan Locatis reviewed the budgeting process and how the Board deals with conflicting project demands and 

cash availability.  

 

Interior Report – Judy Levy 

Judy reported Interior Committee activity since the last Annual Meeting; Interior inspections, guideline and 

inventory updates, 24 additional bedding upgrades, carpet and upholstery cleaning, tile replacement and case 

good upgrades in 12 studio/motel units. 

 

2018 Interior projects will include; adding additional leather club chairs, hide a bed replacements, tile 

flooring/counter top upgrades, mattress/box spring sets, appliance/television replacements, further development 

of case good replacement options and continued bedding upgrades. Judy reminded owners to complete their 

owner comment cards.  

 

Common Area Report – Larry Pederson  

Larry reviewed Common Area projects completed since the last Annual Meeting; irrigation system repairs, 

flashing/gutter repairs on the third floor, L & I and fire safety upgrades, control board replacement in the 

laundry washing machine, installation of four new sliding glass doors, elevator pit lighting project, curb/parking 

lot painting, exterior building maintenance/cleaning and pool/spa pump and filter repairs.   

 



 
2 

Capital projects this year have included; commercial hot water heater replacement, third floor ice machine 

replacement, pool dehumidifier system/chlorinator system replacement, replacement of the fence enclosure to 

the garbage area and lobby flooring replacement. 

 

2018 projects will include continued work on the capital projects schedule. The following projects have been 

identified as priorities by the Board; washing machine replacement, elevator repairs, exterior/parking lot 

lighting replacement, new restaurant sign/awning, Mariah’s kitchen equipment repairs, main entry ramp 

improvements, deck/wood rail replacements and walkway metal rail replacements.  

 

Larry shared a report from Kim Johansson with updates on the landscape maintenance plans.  Larry 

commended Kim for her hard work on the grounds, which receives many compliments from both guests and 

owners.  

 

Election - Presentation of Nominees 

Four nominees are running in this year’s election; Judy Levy, Jim Allen, Dan Locatis and David Egan. The 

candidates introduced themselves and shared their background with the owners.   

 

Dan Locatis opened for floor for nominations, none were received and nominations were closed.  

 

Ballots for the 2018 election were collected. 

 

Agent’s Report – Doug Nealeigh and Becky Glasgow 

Doug Nealeigh, VVA President 

Doug shared additional information on the working capital report and PCM’s current financial status and how 

that relates to the reserve study and forecasted projects.     

 

Overall 2017 was a good year at The Polynesian. Becky completed her first full year as General Manager and 

continues to grow in her position bringing with her a wealth of property knowledge.   

 

Doug shared 2017 operating statistics which were presented with slides. 2017 was the second best year out of 

the past nine for revenue. Changes in sales strategies in 2017 resulted in a 10.5% increase to the average daily 

rate. 

 

2018 is off to a slightly slower start, mainly due to weather, however advance deposits are tracking ahead of 

prior year by 40% which is a strong indicator of future business. 

 

Doug reported marketing goals and shared ad samples. The recent focus has been to increase The Polynesian’s 

mobile and internet marketing presence along with improvements to online travel agent exposure. The e-club 

continues to grow with more “book direct” options available.  Radio and television campaigns will continue in 

2018.  Sales and customer service training remain a focus for the Front Desk.   

 

Becky Glasgow, General Manager 

Becky thanked those in attendance and shared that she enjoys the opportunity to see the owners.  She’s finishing 

her 22
nd

 year at The Polynesian, 20 of those years in management. She remains dedicated to the property and 

staff. She reported that she serves on the local LTAC (Lodging Tax Advisory Committee) which begins meeting 

again this fall. She shared updates on local events and promotions. She encouraged owners to use their owner 

comment cards when they visit, which help her and her team with perspective and details on the unit interiors. 

She reminded that she is always available for owner questions or comments. 

 

Old Business 
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None to report. 

 

New Business 

None to report. 

 

Announcement 

The owner dinner is at 5:00 PM at Mariah’s. The Board will have an election of officers meeting following the 

adjournment of the Annual Meeting and Executive Session.  

 

Leonard Stadtmiller reported that Jim Allen, Judy Levy and Dan Locatis (all incumbents) were elected to the 

Board and that the actions of the Board of Directors for 2017/18 were ratified.  He shared the importance of 

having owner participation on the Board.  He encouraged owners to get involved and reminded that Board 

meetings are open to visitors.   

 

Confirmation of Next Meeting 

The next owners meeting will be announced once confirmed by the Board (March 2019). 

 

The Board will be meeting on June 4th and November 3
rd

, 2018 on site.  

 

Adjournment 

There being no further business the meeting was adjourned at 10:40 AM. 

 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary Leonard Stadtmiller. 
 

 


