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THE POLYNESIAN CONDOMINIUM MOTEL, INC. 

Board of Directors Meeting 

The Polynesian Resort 

Ocean Shores, Washington 

February 6th, 2020 

 

Call to Order – Leonard Stadtmiller 

The Polynesian (PCM, Inc.) Board of Directors Meeting was called to order by President Leonard Stadtmiller at 

9:35 AM. 

 

Members Present 

President, Leonard Stadtmiller; Secretary, David Egan; Directors, Wyman Dobson and Dan Locatis. 

 

Members Absent 

Treasurer, Tom Bendzak,  

 

Others Present 

John and Terri Gaston. Doug Nealeigh, Becky Glasgow and Jennifer Rice-Borgerson from Vacation Villages of 

America, Inc. 

 

Minutes Approval 

David Egan moved to approve the minutes of the October 19th, 2019 Board of Directors meeting as presented.  

Seconded by Dan Locatis and passed. 

 

Correspondence 

Leonard was in touch with Jim Allen recently who has submitted his resignation from the Board of Directors. 

Leonard shared that Jim is doing well but as he’s no longer driving the meetings are difficult for him to attend.   

 

Committee Reports 

Common Areas Report – Becky Glasgow 

Becky reviewed Common Area projects completed since the last meeting; painting of the pool floor and trim 

adding non skid surface, new components installed in laundry dryer, pool pump rebuild, repairs to main phone 

system, replacement of electrical panel for pool pumps and the installation of larger screen televisions in two 

units. Becky explained in more detail the plans for mounting larger televisions in the living rooms.   

 

Restaurant projects included; installation of new credit card readers, updates to the internet connection, drain 

system rebuild in the lounge, painting of the exterior East wall, new dishwasher installation and leak repairs to 

the roof.  

 

Interiors Report – Becky Glasgow 

Becky reported current interior projects which include; hide a bed and club chair orders, pet unit bedding 

alternatives, installation of additional artwork in the units and continued deep cleaning projects. Painting 

projects are underway in the bathrooms and motel units.  

 

Treasurer’s Report – Doug Nealeigh 

Doug reviewed the December/Year to Date financial statements citing month to date and year to date statistics.  

Account balances for operating and reserve cash accounts were reported.   
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2020 Budget Review 

Budget drafts were originally sent to the Board in December. Doug expanded on some of the plans for 2020 as 

they relate to revenue, marketing and advertising. Dan Locatis moved to approve the draft 2020 operating and 

capital projects budget as presented, seconded by Wyman Dobson and passed.  Updates to the capital projects 

budget may be forthcoming based on owner feedback.   

   

Agents Report – Doug Nealeigh and Becky Glasgow 

Doug reported current operating statistics; as reported in the financial review. Staff continues to work on new 

ideas to market the property, along with social media promotions, radio campaigns, print media, Eblasts, and 

upgrades to web search enhancements. 

 

Becky updated the Board on local events, coordination with other properties on local issues, ideas under 

consideration by the convention center and problems surrounding the Shilo Hotel which is in foreclosure.  The 

staff is optimistic for 2020 with promotional plans for the spring and President’s Day Weekend.    

 

Old Business 

Exterior Projects (Capital Projects Budget) 

Leonard and Doug reviewed the projects included in the 2020 capital projects budget along with the associated 

costs. Since the loans applied for by PCM, Inc. were declined, the Board talked about obtaining other funding 

sources, including a Special Assessment. The Board discussed presenting this information formally before the 

ownership for discussion at the upcoming annual meeting. Staff will draft a questionnaire for the owners 

regarding the capital projects for inclusion in the upcoming Annual Meeting Notice.  

 

Case Good Upgrades (Capital Projects Budget) 

Wyman Dobson moved to table the case good projects for now, seconded by Dan Locatis and passed.  The 

Board has tabled discussion on these upgrades until capital project budget funding issues are resolved. 

 

New Business 

Contracts 

The Board asked the Agent for feedback on the existing contract, as it will be up for renewal 12/31/2020.  Doug 

will review the contracts and bring his recommendations to the Board at the next meeting, the Board will do the 

same.     

 

Election 

Currently the Board consists of five members due to two recent resignations.  Leonard encourages owners 

interested in participating to contact the Board or VVA to be included in the upcoming election. Three positions 

will be available in this year’s election.   

 

The Board continued their discussion on the issue of having more than one Director serving on the Board at the 

same time while representing only one unit. This subject was also discussed at the June and October meetings. 

The Board agreed the issue is unresolved and may need to be addressed in the next update to the bylaws. 

   

Confirmation of Next Meeting 

Annual Meeting March 6-7, 2020. 

 

The Board will meet Friday March 6th, 4:00 PM and on Saturday March 7th immediately following adjournment 

of the General Session.   

 

Adjournment 

There being no further business the meeting was adjourned at 11:56 PM. 
 

Minutes transcribed by Jennifer Rice-Borgerson for Secretary David Egan. 


