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THE POLYNESIAN CONDOMINIUM MOTEL, INC. 

Board of Directors Meeting 

The Polynesian Resort 

Ocean Shores, Washington 

October 24th, 2020 

 

Call to Order – Leonard Stadtmiller 

The Polynesian (PCM, Inc.) Board of Directors Meeting was called to order by President, Leonard Stadtmiller 

at 9:30 AM. 

 

Members Present 

President, Leonard Stadtmiller; Secretary, David Egan; Treasurer, Tom Bendzak; Directors, Dan Locatis, 

Sharon Colyn, John Gaston and Fred Smith. 

 

Members Absent 

None. 

 

Others Present 

Owners, Terri Gaston, Wayne and Joan Olson, Wyman and Vicki Dobson, John Pate & Candace Cole, Nancy 

Locatis and Georgie Niles, Paul Berger, Jaime and Hunter Rancipher.  

 

Doug Nealeigh, Erik Cole and Jennifer Rice-Borgerson from Vacation Villages of America, Inc. 

 

Minutes Approval 

Sharon Colyn moved to approve the minutes of the September 17th, 2020 Board of Directors meeting as 

presented.  Seconded by Fred Smith and passed.  

 

Correspondence 

Paul Berger, Unit 401 – Request for Owner Contact Information 

John Pate, Unit 315 – Request for Owner Contact Information for unit sale. 

The Board will discuss these requests later in the meeting as they relate to the bylaws. 

 

Committee Reports 

Treasurer’s Report – Doug Nealeigh/Tom Bendzak 

September draft financial statements were sent to the members in advance of the meeting.  September revenue 

exceeds budget for the month and year to date. Maintenance Labor is below budget for the month and the year. 

Administration and Utility expenses are below budget for the month and year to date. Interior Repair and 

Maintenance expenses exceed budget for the month and are below budget for the year. Common Area Repair 

and Maintenance expenses are below budget for the  month and year to date. Other expenses exceed budget for 

the month and year. Net Income exceeds budget for the month and year to date. 

 

Interiors Report – Sharon Colyn 

Sharon reported Interior Committee project updates since the September meeting, which include deep cleaning, 

touch up painting, carpet and upholstery shampooing, kitchen supply package development, additional club 

chairs ordered and updates to signage concepts. Sharon and Terri Gaston were able to meet with Doug, Erik and 

Nate (Housekeeping Manager) yesterday to discuss interior project plans.   
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Common Areas Report – Erik Cole/Tom Bendzak 

Erik reported Common Area Committee projects completed since the last meeting; winterizing landscape and 

irrigation systems, siding and roof moss removal, window and screen repairs, pet clean up area improvement 

ideas and the new handicapped parking spot near unit 105. 

 

Erik met with City Engineer Robert Lund on site last week to discuss the proposed fire break plans which 

would require access from the Polynesian’s south complex for the duration of the project. Maps of the area were 

shared. The Board will have to review and approve the access grant contract with the City. A pruning permit is 

still being requested for areas further west in the dunes. The City hopes to complete the firebreak project 

sometime in February. The Board discussed advantages and concerns about the project.  

 

David Egan and John Gaston provided an overview of their October 21st, 2020 participation (representing The 

Polynesian) with the newly formed Ocean Shores Hotel Coalition meeting. David can provide notes from that 

meeting upon request. 

 

Tom and Erik will connect to discuss a counter proposal to present to the City for the access grant.   

 

Kim Johansson sent her Fall Landscape Report and 2021 Budget Plan to the members in advance of the 

meeting.  She is proposing a slight increase to the monthly fee for next year at $2,347 per month.  Dan Locatis 

moved to approve the contract increase. The motion was seconded and opened for discussion. The Board 

discussed other anticipated increases for 2021. The motion passed 4 (in favor) to 3 (opposed).  

 

Agent’s Report – Doug Nealeigh/Erik Cole 

Doug reviewed revenue/occupancy statistics since reopening in late May. The months of June, July, August and 

September all finished with revenue increases over prior years. Month to date for October is tracking at 87% 

over last October. June-October revenue is $358,000 ahead of this time last year, which is great news having 

lost two months of hotel business due to the closure.   

 

Radio, TV and print media campaigns are underway for the Fall. Web search optimization improvements are 

also being reviewed. A new booking confirmation program is being implemented to manage guest folios, past 

guests, online reservations/changes, confirmations and historical information.  

 

Vicki Cunningham has been hired as the new General Manager who will start November 1st. She has a strong 

local background in hospitality having managed the Windjammer Resort for several years. Doug and Erik 

fielded questions about specific staffing issues.   

 

Owner’s Forum 

Hunter Rancipher asked about flooding risks associated with the proposed firebreak. The Board will include this 

question in their review of the contract. VVA answered questions regarding retaining high season guests 

throughout the year.   

 

Paul Berger inquired about the Board’s plan to avoid deferred maintenance in the future. Leonard advised Mr. 

Berger his questions would specifically be addressed later in the agenda.  

 

John Pate sited issues with online reservations and the owner website. VVA will look into those concerns as 

well as options for owner information exchange on the owner website. Questions regarding 

management/representation were discussed as well as project coordination.  Mr. Pate wants to share with the 

owners that his unit (315) is available for sale. A third floor, one-bedroom unit for $22,500. Owner who are 

interested may contact him for more information.  
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Georgie Niles asked about reaching potential clients who don’t use/share email.  VVA replied with examples of 

USPS and other print media campaigns to reach those travelers.  

 

Wayne and Joan Olson expressed concerns about changes in staff and guest feedback online. VVA reviewed 

challenges with staffing during the summer season which likely resulted in the less favorable reviews. The 

Olson’s stated they hope the Board is working on a plan for interior upgrades. Maintenance staff questions were 

discussed.  

 

Old Business 

Reserve Study Update 

Staff is continuing to work with Association Reserves on updates to the master reserve study.  Doug shared 

details of some of the preparations involved.  Paul Berger commented that the study may need to be done more 

frequently to avoid surprises in project funding. Funding/lending experiences were shared by the Board. Mr. 

Berger would like to discuss specific décor changes in his unit.   
 

Owner Lease Payments  

Leonard recapped the Board’s discussion on reinstituting the owner lease payments and the benefit to owners 

for tax purposes. The Board discussed a quarterly payment system for future rental lease payments.  Wayne 

Olson spoke to some of the tax specifics.  The Board discussed priorities to the major replacement projects.   
 

Tom Bendzak moved to re-implement the owner lease payments at 4% (2% to distribution and 2% directly to 

the reserve fund) to begin 1/1/2021. Owner payments are to be made on a quarterly basis. Motion seconded by 

Sharon Colyn.  Motion passed with one opposed.  
 

By Law Update  

Leonard has been reviewing the bylaws in detail and will present his recommendations for updates at the 

January Board meeting.  He requested the other members to do the same. Board members were asked to send 

their notes/suggestions to Jennifer at VVA by December 10th, 2020 in preparation for the January meeting. 
 

Special Assessment Payments/Non-Payments 

Leonard reviewed the current status of the special assessment aging report.  The Board will need to adopt a 

policy on how to handle delinquent payments/non payments which will include liens, legal fees and foreclosure. 

Leonard would like to develop and adopt these policies prior to the annual meeting in March.   

 

New Business 

Reserve Banking Options – Doug Nealeigh 

Currently the primary operating account for PCM, Inc. is with Riverview Bank and the reserve fund is with 

First Financial in Renton. There have been challenges setting up the ACH transfer from Riverview Bank to First 

Financial and their customer service availability has been limited. Doug suggested the Board consider changing 

the reserve deposit account to Riverview Bank and keep the First Financial account for the management of 

FDIC balances.   

 

David Egan moved to open a (separate) money market account for reserve funds at Riverview Bank, seconded 

by Fred Smith and passed. Tom Bendzak will be the second Board signer/contact. 

   

Confirmation of Next Meeting 

January 23rd, 2021 –  On Site - 9:30 AM. 

March 5th, 2021 – On Site – 4:30 PM, Conference Room 

March 6th, 2021 – On Site – 9:00 AM, ANNUAL MEETING 

 

Adjournment of General Session 

There being no further business the general session was adjourned at 12:33 PM. 
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The Board of Directors Convened in Executive Session with the Agent for contract discussions at 12:55 PM.  
 

Reconvene General Session – 2:20 PM 

 

Sharon Colyn moved to reinstate the funding transfer to the restaurant at $6 per room night allocated between 

VVA ($3) and PCM ($3) from gross revenue.  Seconded by David Egan and passed.  

 

Restaurant Lease – Rusty Anchor Grill & Pub 

Fred Smith moved to accept the restaurant lease as updated per discussions.  Seconded by David Egan and 

passed.  

 

Hotel Management Contract 

John Gaston moved to approve the hotel management contract as updated per discussions; revenue share of 53 

(VVA) /47 to 1 million, 55 (VVA) /45 over 1 million.  Seconded by Dan Locatis and passed.  

 

The meeting of the PCM, Inc. Board of Directors was adjourned at 2:45 PM. 

 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary David Egan. 

 

 

 

 

 


