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THE POLYNESIAN CONDOMINIUM MOTEL, INC. 

Board of Directors Meeting 

The Polynesian Resort 

Ocean Shores, Washington 

October 23rd, 2021 

 

Call to Order – Fred Smith 

The Polynesian (PCM, Inc.) Board of Directors Meeting was called to order by President, Fred Smith at 9:34  

AM. 

 

Members Present 

President, Fred Smith; Secretary, David Egan; Treasurer, John Gaston; Directors, Sharon Colyn and Tom 

Bendzak. 

 

Members Absent 

Directors, Leonard Stadtmiller and Hunter Rancipher. 

 

Others Present 

Owner, Alan Womack. Doug Nealeigh, Erik Cole, Jennifer Rice-Borgerson and Vicki Cunningham from 

Vacation Villages of America, Inc. 

 

Minutes Approval 

David Egan moved to approve the minutes of the June 12th, 2021, Board of Directors meeting as presented.  

Seconded by John Gaston and passed.  

 

Correspondence 

Leonard Stadtmiller 

David Egan was able to connect with Leonard who is doing well and looking forward to returning home.  It’s 

unknown if he will be in a position to continue on the Board at this time.   

 

Units Sold/Purchased or Listed 

Currently only two owners have advised that their units are listed for sale, units 322 and 211. Both have realtors 

representing the sale. Recent sales include unit 109 which closed on October 7th.  

 

Committee Reports 

Treasurer’s Report – Doug Nealeigh and John Gaston 

September draft financial statements were sent to the members in advance of the meeting.  Doug reviewed the 

sections of the financial statement including a review of the Balance Sheet and Income Statement.  Balances 

were reviewed for both September and 2021 year to date. Revenue exceeds budget for the month and year to 

date. Maintenance Labor exceeds budget for the month and year to date. Administration expenses are below 

budget for the month and year to date. Utility expenses exceed budget and year to date, primarily due to 

increased electrical costs.  Interior Repair and Maintenance expenses exceed budget for the month and for the 

year. Common Area Repair/Maintenance expenses exceed budget for the month and are below budget year to 

date. Other expenses are below budget for the month and year. Net Income exceeds budget for the month and 

year to date. 
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Doug reviewed the Composition of Working Capital for both month end and year end comparisons.   

 

The Board reviewed the status of the Special Assessment Accounts. Currently there are six owners who are 

delinquent in their assessments.  Karen continues to communicate with these owners in an effort to bring their 

accounts current. Many of the situations involve the passing of the owner and/or estate issues.  

 

John Gaston asked for more detail on the painting/decorating activity in the financial statement, which Erik 

expanded on. Doug let the Board know that John Gaston has scheduled a meeting at VVA’s corporate office in 

early November to review the financial statement process with Doug and VVA Controller, Karen Johnson. 

Wayne Olson has been included in the financial package distribution group and has been sending his questions 

to staff.   

 

Doug fielded questions about October, November, and December operating statistics.   

 

Interiors Report – Sharon Colyn 

Sharon reported the Interior Committee projects completed since the last meeting. Floor coverings are being 

scheduled for studio units in collaboration with hot water heater replacements. Drapery fabric samples are 

available for the Board to review.  

 

The Board discussed the specifics of the Special Assessment Funds and their allocation towards major 

replacements/reserve projects and revisited the correspondence sent to owners in 2020. Interior capital projects 

requiring attention were discussed. Staff will investigate the feasibility of model units for the March on site 

meeting, as current product and labor availability are limited and may impede the timeline. Sharon cited the 

July 2020 minutes which included the motion on the length/term of the special assessment (four years or until 

projects are funded, then re-evaluated). The Board believes this specific information needs to be reshared with 

the ownership.   

 

Common Areas Report – Tom Bendzak 

Tom reported Common Area Committee projects completed since the last meeting; staff is researching edging 

equipment for landscaping; one handicapped parking space was added since the discussion at the last meeting. 

The Board discussed exterior capital projects and realistic timelines for bids. 

 

Bylaw Review – David Egan 

Section 4.1 and 4.2 

The Board reviewed section 4.1 and 4.2 via email and again at the meeting. The Board will submit their 

feedback/suggestions on these sections to David. 

 

Ocean Shores Hotel Coalition – Vicki Cunningham & Erik Cole 

Vicki reported updates from recent meetings; discussion continues on the City’s maintenance plan of the fire 

break. Lodging Tax Advisory Committee funding activity was discussed as well as the conflict surrounding the 

placement of members.  

 

Coast Communications upgraded the connectivity speed available to the property, but the in-house hardware 

requires updates to take advantage of the improved access. Erik will cover more on hardware options in the 

Agent’s Report. 

 

Agent’s Report – Doug Nealeigh/Erik Cole 

Operating Statistics through September 2021 

Doug shared more detail for July, August, and September operating statistics. July and August were record 

setting months for revenue. So far, 2021 is on pace to be a banner year nearing the $2 million mark.  
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Guest satisfaction ratings were reviewed.  Staffing levels have been a struggle with the hotel hosting so many 

guests, but the team has done an excellent job at keeping up with a busy property. The Rusty Anchor continues 

to do well this year, but also struggles with consistent staffing availability.   

 

IT/Phone System Updates 

Erik presented a proposal for an updated system that would correct the problems/malfunctions being 

experienced with the dated phone system. The new system includes a three-year warranty. Erik will include the 

phone system replacement along with Wi-Fi and camera system installation in the proposed 2022 budget. Staff 

will investigate the legal compliance involved with security video equipment in public spaces. 

 

Rusty Anchor 

Erik reviewed current events at The Rusty Anchor, which is now open 7 days a week for dinner. VVA is 

currently interviewing for a Restaurant Manager, though the three current supervisors are doing a great job. 

Breakfast options are being investigated. 

   

Maintaining aging equipment continues to be an issue, a new propane stove and ice machine were recently 

installed. A new dishwasher in bar is needed and an electrical panel requires re-wiring in order to comply with 

this year’s insurance inspection.  

 

Old Business 

North Coast News Renewals 

Jennifer has been renewing digital subscriptions as they expire and has reached out to the publisher to confirm 

that the paper is being distributed. They have yet to respond.  North Coast News now offers newsletter 

subscriptions which appear to be weekly updates sent via email, which the Board has been signed up for. In the 

meantime, the Board can follow North Coast News on social media or consider The Daily World publication as 

an alternative.  

 

Charging Station Consideration 

The Board will continue to discuss the option of providing charging stations, but there currently isn’t a strong 

demand from guests for this amenity. This project would require a major upgrade to the electrical infrastructure 

of the property. This may be something the city would consider providing in the interest of tourism. 

 

New Business 

Hotel/Restaurant Contracts 

The Board asked Doug for his position on the 2022 contract renewals.  Doug shared that he would like another 

month or two of operating data before discussing a formal proposal. The option of one-year contracts was 

discussed.  Doug will contact the Board by the 1st of December with his ideas. 

 

Confirmation of Next Meeting 

The next meeting of the Board of Directors will be January 15th, 2022. Future meetings will be March 4th, 2022, 

and the Annual Homeowners Meeting on March 5th, 2022, followed by an Executive Session/Election of 

Officers meeting. 

 

The Board discussed scheduling meetings for the following months next year; January, March, May, September 

and possibly November. This issue will be reviewed again at the next meeting.  

 

Adjournment  

There being no further business, Sharon Colyn moved to adjourn the meeting, seconded by David Egan, and 

passed at 1:30 PM. 

 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary David Egan 


