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THE POLYNESIAN CONDOMINIUM MOTEL, INC.  

Annual Owners Meeting 

The Polynesian Resort 

Ocean Shores, Washington 

March 7th, 2020 

Call to Order  

The Polynesian Annual Owners Meeting was called to order by President, Leonard Stadtmiller at 9:04 AM. 

 

Introduction of Board and Owners 

Leonard Stadtmiller asked the Board of Directors to introduce themselves and share about their time and duties 

on the Board.  He invited the owners to introduce themselves and their guests.  

 

Determination of Quorum/Proof of Meeting Notice 

Leonard Stadtmiller reported that 36.282830% of the ownership was in attendance, 21.110935% were 

represented by proxy for a total quorum of 57.393765%. The meeting notice was mailed to all Polynesian 

owners on February 13th, 2020. 

 

Approval of Minutes  

Hunter Rancipher moved to approve the minutes of the March 2nd, 2019 Annual Meeting as presented. 

Seconded by Fred Smith and passed.    

 

President’s Report – Leonard Stadtmiller 

Leonard reviewed the focus of the past year which included the discovery of major repair/replacement needs to 

the exteriors, the retirement of three Board members and his health challenges.   

 

Committee Reports 

Treasurer’s Report – Doug Nealeigh  

Doug reviewed the budget summary report that included 2019 activity and 2020 projections which was 

presented with slides. He explained how net profit and cash availability affect the capital project schedule and 

fielded questions from the floor. 

 

Interior Report – Doug Nealeigh 

Doug reported Interior Committee activity since the last Annual Meeting; 24 additional bedding upgrades, 

television upgrades/replacements, hide a bed upgrades/replacements, club chair replacements, additional 

artwork installation, pet unit bedding upgrades, kitchen inventories/replacements, deep cleaning projects and 

continued carpet and upholstery cleaning. 

 

The owners discussed interior standards and how they’re communicated. Doug and Leonard answered questions 

from the floor regarding product replacement and project priorities.   

 

Common Area Report – Doug Nealeigh 

Doug reviewed Common Area projects completed since the last Annual Meeting; parking lot repairs/seal 

coat/striping project, pool/spa grab bar replacements, dune path clearing/maintenance, social room patio spacer 

board replacement, swimming pool chlorinator system replacement, swimming pool pump/piping replacements, 

pool deck painting/skid proofing, window/sliding glass door replacements, laundry dryer repairs and the 

replacement of the pool pump electrical panel.    
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Restaurant projects for the year included, the installation of secure internet access, entry door replacement, 

exterior painting, drain system repairs, roof leak repairs/sealing and the replacement of the awning. Doug 

answered questions on specific projects. 

 

The Annual Landscaping Report from Kim Johansson was distributed to the owners at check in.   

 

Election - Presentation of Nominees 

Four nominees are running in this year’s election; Sharon Colyn, Diane Dobson, John Gaston and Fred Smith.  

 

Leonard Stadtmiller opened for floor for nominations, none were received. Nominations were closed. Leonard 

invited the nominees to introduce themselves to the ownership.   

 

The owners were invited to execute their ballots.  

 

Agent’s Report – Doug Nealeigh 

Doug Nealeigh, VVA President 

Doug reported operating statistics including revenue, occupancy and Average Daily Rate. Marketing and media 

examples for the past year were shared via slides. Web advertising continues to expand along with increased 

social media exposure.  New ads have been placed in group/meeting planner publications.  Radio and television 

campaigns will continue this year in the Olympia, Tacoma and Seattle areas.   

 

Local issues were reported along with specifics on the local competition for lodging and restaurants.  

 

Doug answered questions from the floor regarding rates, online booking sites and the lack of promotion for the 

city with the dissolution of the Chamber of Commerce. Doug reported that a new business association is being 

formed which Polynesian GM, Becky Glasgow, is supporting. The first meeting of this new group was hosted in 

the Polynesian’s conference room. Becky will be attending a meeting hosted by the Army Corp of Engineers in 

Montesano later this month regarding the dunes/fire break issues.  

 

Old Business 

None to report. 

 

New Business 

Tom Bendzak spoke in more detail about the siding replacement project being proposed. The siding is nearing 

40 years old, is brittle and no longer performing. He shared product information, the capabilities of the on-site 

maintenance team to take care of the property and where the Board is in the process of preparing for the project. 

Leonard reported more details and information on timing, funding and the next required steps.    

 

Doug reported on the capital project survey results received so far.     

 

Election Results 

Leonard Stadtmiller reported the results of the election, Sharon Colyn, John Gaston and Fred Smith were 

elected as Directors. 

 

Announcement 

Leonard reminded that the owner dinner is at 5:00 PM at The Rusty Anchor. The Board will have an election of 

officers meeting following the adjournment of the Annual Meeting and Executive Session.  

 

Confirmation of Next Meeting 

The next owners meeting will be announced once confirmed by the Board (March 2021). 

 

The Board will confirm their meeting schedule following the Election of Officers meeting. 
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Adjournment 

There being no further business the meeting was adjourned at 11:50 AM. 

 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary David Egan. 


