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THE POLYNESIAN CONDOMINIUM MOTEL, INC. and POLYNESIAN MOTEL OWNERS 

ASSOCIATION 

Annual Owners Meeting 

The Polynesian Resort 

Ocean Shores, Washington 

March 7
th

 2015 

 

Call to Order – Wyman Dobson 

The Polynesian Annual Owners Meeting was called to order by President Wyman Dobson at 9:00 AM. 

 

Introduction of Board and Owners 

President Wyman Dobson reviewed the timeline of the Annual Meeting in relation to the budgeting process. He 

shared that there will be interesting news in the committee reports today. The past year has been successful, with 

revenues exceeding prior year. The Board has been working hard on future plans and projects and looks forward 

to seeing progress made on unit upgrades.  

 

Wyman asked the Board of Directors to introduce themselves and tell the members about their time on the 

Board.  He asked the owners to introduce themselves and share about their ownership at the Polynesian.  

 

Determination of Quorum/Proof of Meeting Notice 

Wyman Dobson reported that 33.757 % of the ownership was in attendance, 25.036% were represented by 

proxy for a total quorum of 58.793 %. The meeting notice was mailed to all Polynesian Owners on February 

13
th

, 2015. 

 

Approval of Minutes  

Linda Stadtmiller moved to approve the minutes of the May 3
rd

, 2014 Annual Meeting as presented. The motion 

was seconded by Bob Bendzak and passed unanimously.    

 

Committee Reports 

Treasurer’s Report – Jim Allen 

Jim announced that the Board successfully adopted the 2015 budget which has been distributed to the 

ownership.   

 

He presented an outline of the current cash flow as it affects 2015 and its anticipated projects.  Operating losses, 

the reserve study and current funding was discussed.  The proposed re-metering project will save PCM 

approximately $30,000 a year in meter fees which Jim cited in his outline. The Board is researching a potential 

case good upgrade program which will require a three year financial commitment. Jim fielded questions from 

the floor regarding the cash accounts. The attending owners responded favorably to the report. In closing, Jim 

reported that the first two months of 2015 have exceeded budget.   

 

Bob Bendzak moved to ratify the 2015 budget as presented. Seconded by Jim Reed and passed unanimously. 

 

Common Area Report – Larry Pederson 

Larry reported completed Common Area projects; new automatic entry doors installed, pool deck maintenance, 

new commercial dryer installed, new pool dehumidifier installed, new floor boards on four decks, stairwell 
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painting, re-roofing of Mariah’s, hedge removal, dryer motor replacement and a new hand drying station in the 

guest laundry. 

 

Future projects will include; waterproofing concrete walkways, continued deck board replacement, new decks 

and roofing for the penthouse units and continued research of the master meter reduction project. 

 

Larry shared the landscape report provided by Kim Johansson. Her report included; the last few weeks have 

included pruning and maintenance projects due to the early budding of many plants with the mild winter. Slug 

abatement and fertilizing flower beds is a continuous job. New plantings will replace the shrub removed near 

unit 102 which will be easier to maintain and more in line with the other landscaping. Warmer weather projects 

are being planned.  

 

Interior Report – Judy Levy 

Judy reported completed projects since the last owner’s meeting; the purchase of two new hide a beds and ten 

leather club chairs, 47 pieces of art work installed, 20 new 32” inch televisions-which completes the project of 

having flat screens in all front and back rooms, one new bathroom refurbished after water damage, 11 new cadet 

heaters installed, 11 exhaust fans replaced, electrical outlet adjustments, new bedding purchased, carbon 

monoxide detectors installed in all units and cleaning and maintenance of cadet heaters. 

 

Upcoming projects will include; installation of 24 new pieces of artwork, two new hide a beds, four new leather 

club chairs, eight new mattress and box spring sets, new flooring in three units and research for a possible case 

good upgrade project.  

 

Judy encouraged owners to complete their owner comment card regarding the condition of their unit and turn it 

in to staff.  

 

By Laws – Leonard Stadtmiller 

Leonard reviewed the process of updating the by laws. The Board approved changes which only affected a few 

pages of the document.  Leonard asked that owners contact himself or VVA if they would like a copy of the 

updated by laws 

 

Election - Presentation of Nominees 

Three nominees are running in this year’s election; Jim Allen, Judy Levy and Dan Locatis, all incumbents. 

Wyman Dobson opened for floor for nominations. No nominations were received from the floor and 

nominations were closed.  

 

Vote/Ballot Collection 

Bob Bendzak moved to elect the current ballot as presented, seconded by David Egan and passed.   

 

Agent’s Report – Tate Johnson and Doug Nealeigh 

Tate Johnson, General Manager 

Tate reported revenue and occupancy statistics; 2014 finished ahead of prior year in revenue by $36,000. 

Though occupancy was down 2%, Average Daily Rate (ADR) was up a significant $8 compared to published 

city reports.  Through February 2015, income is ahead of prior year by $42,000 and occupancy by 5%.  

 

The Polynesian will participate in another co-op advertising campaign this year which will include billboard, 

radio and print media.  The City Council is meeting next week, where the Advertising Committee will appeal 

for additional marketing funds.  The Advertising and HAOS Committees have contracted a billboard just west 

of Lytles.   
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Kim Johansson continues to keep the grounds looking their best. The recently completed new roof on Mariah’s 

and new artwork in the units have improved the property’s appearance and curb appeal.   

 

After speaking with Mayor Dingler this week, it appears the outsourcing of a management company for the 

convention center will be two to three years away.  The City received a grant for the fire break project and has 

since applied for permits. Once permits are received the project’s design will need to be approved. The hope is 

to have one of the fire breaks under construction by summer 2016. The proposed fire break near the Polynesian 

may be a few years out.  

 

A protein option will be added to the continental breakfast. Tate shared about recent activity in the area and with 

competitive properties.   

 

Tate expanded on the proposed re-metering project. Costs associated with the meters were reported. It’s 

estimated the project will recover its cost to implement in ten months and from there be a significant cost 

savings to PCM.  

 

Doug Nealeigh, VVA President 

Doug thanked the owners for their positive comments about Tate and the on site staff.  He appreciates the 

relationship with the Board and owners. He reported that this is VVA’s 20
th

 year working with The Polynesian.  

 

VVA engaged the Corey Company (Portland) as its new advertising agency this year. Some current marketing 

projects include; web site upgrades, new photography and improvement to social media exposure. The 

Polynesian participated for the first time in a Groupon offer which was well received. Work with Booking.com 

and other booking agencies continue. This will be the second year the Polynesian will participate in a city of 

Ocean Shores Co-Op campaign which will include bus billboards, radio, and print media. VVA continues its 

contract for the sign at the entrance to the City. Repeat guest programs continue to be successful.  

 

Doug fielded questions from the floor.  Details on marketing and promotions for Mariah’s were shared. Changes 

to staff compensation and benefits were discussed.    

 

Old Business 

None to report. 

   

New Business 

The availability of refrigerators in motel units was discussed. Melanie Pang announced she has Entertainment 

Books available for owners who are interested.  

 

Confirmation of Next Meeting 

The next owners meeting will be announced once confirmed with the Board (March 2016). The owner dinner at 

Mariah’s will begin at 5:30 PM tonight.  

 

Adjournment 

There being no further business the meeting was adjourned at 10:34 AM. 

 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary Tom Bendzak. 
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POLYNESIAN CONDOMINIUM MOTEL, INC. AND POLYNESIAN MOTEL OWNERS 

ASSOCIATION 

BOARD OF DIRECTORS ORGANIZATIONAL MEETING 

 

 

Call to Order 

The organizational meeting of the Board of Directors was called to order following the executive session at 

11:22 AM 

 

Members Present 

Directors; Wyman Dobson, Tom Bendzak, Jim Allen, Dan Locatis, Judy Levy, Larry Pederson and Leonard 

Stadtmiller. 

 

Members Absent 

None. 

 

Board Meeting Schedule 

The Board discussed their future meeting schedule including dates and locations. It was decided that January 

and March would continue to be meetings held at The Polynesian. The Board hopes that the on site meetings 

will allow them more time to conduct necessary business. The following schedule was adopted: 

 

2015 

May 31
st 

– June 1
st
, on site 

October 24
th

 – 25
th

, on site 

 

2016  

January 17
th

, 2016, on site 

March 4
th

 – 6
th

, 2016 - Annual Owners Meeting, on site 

2016 – Tentative for May or June 

2016 – Tentative for October 

 

Election of Officers 

Tom Bendzak moved to elect the following officer positions: Dan Locatis, President; Wyman Dobson, Vice-

President; Leonard Stadtmiller, Secretary and Jim Allen, Treasurer. The motion was seconded by Judy Levy 

and passed unanimously. 

 

Committee Assignments 

Judy Levy was appointed as the Interior Committee Chairperson and Larry Pederson was appointed the 

Common Area Committee Chairperson. 

 

Old Business 

Wi Fi Landing Page 

Wyman will contact Fong for his recommendation and a bid. He will contact the Board when Fong’s report is 

available which he hopes is prior to the next meeting. 

 

Meter Reduction Project 

Jim Allen moved to proceed with the project in accordance with the bids and outlines presented. Leonard 

Stadtmiller seconded the motion which passed. 
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Owner Use Policy 

Jim Allen moved to adopt the amendment to Section V, Paragraph A of the PCM Owner Lease Agreement as 

presented. Seconded by Tom Bendzak and passed unanimously. The section will now read as follows: 

 

The owner, owner’s spouse and two consecutive generations of immediate family, 18 years or older 

(either up or down respectively i.e. child/grandchild or parent/grandparent) may have use of the unit 

at owner rates for up to 30 days per calendar year. Use of the unit by the owner on the days of the 

owners meeting called by PCM shall not be counted toward the maximum of 30 days per year use by 

the owner. Owner is responsible for managing and approving eligible users and communicating said 

users to the property manager(s). 
 

An announcement will be sent to owners in the next distribution mailing. The Board discussed a way to avoid 

the need for a notarized signature on the new contracts. The Board will research this prior to sending the 

contracts to the owners. 
 

Refrigerators 

After discussion at the annual meeting, it was decided to have staff work with Judy to investigate adding small 

refrigerators to the motel units. The Board asked that microwaves also be included if feasible. Information about 

this project will be sent to the Board for their decision at the next meeting.  

 

Adjournment 

There being no further business, the meeting was adjourned at 12:18 PM 

 

 

 

 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary Leonard Stadmiller. 
 


