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THE POLYNESIAN CONDOMINIUM MOTEL, INC. and POLYNESIAN MOTEL OWNERS 

ASSOCIATION 
Annual Owners Meeting 
The Polynesian Resort 

Ocean Shores, Washington 
June 4th, 2011 

 
Call to Order – Vernon Cook 
The Polynesian Annual Owners Meeting was called to order by President Vernon Cook at 9:00 AM. 
 
Introduction of Board and Owners 
President, Vernon Cook introduced himself and the Board of Directors.  He asked the owners to introduce 
themselves and welcomed new attendees. 
 
Determination of Quorum/Proof of Meeting Notice 
Vernon Cook reported that 28.102% of the ownership was in attendance, 34.685% were represented by proxy 
for a total quorum of 62.787%.  The meeting notice was mailed to all Polynesian owners on May 10th, 2011. 
 
Approval of Minutes  
It was moved and seconded to approve the minutes of the June 4th, 2010 Annual Meeting as presented.  Motion 
passed unanimously.    
 
President’s Report – Vernon Cook 
Since the last meeting, The Poly has experienced continued setbacks due to the economy which has now been 
compounded by the poor weather. The Board, along with VVA, continues to manage projects in connection 
with cash availability. Vernon commended the Agent for their diligence in marketing the property and 
managing it successfully through tough times. Vernon announced there will be an executive session of the 
ownership immediately following the general session. An election will be conducted today, followed by an 
election of officers meeting of the Board of Directors.   
 
Committee Reports 
Audit Report – Andy Raymond 
Andy thanked the owners for inviting him to attend. He brought his associate, Ferdinand, to help report on the 
audit results. Ferdinand reviewed the audit process and his time at Vacation Villages while conducting the 
audit.  He commended the VVA staff for their cooperation and organization in the audit process. 2010 year-end 
financial statements were distributed to the owners.  
 
The audit management letter reports a clean/qualified opinion again for 2010. Assets are holding up well 
considering the impacts to income. Changes in liability balances were reviewed. The income statement reflects 
a loss in revenue while expenses remain stable, representing successful management. Depreciation remains 
consistent with prior years.  The statement of cash flows and footnotes were reviewed. Accelerated depreciation 
and loss carry forwards for tax were discussed. Garrick Pang thanked Andy for attending the meetings and 
spending the time with the owners so they understand the statements.  Andy encouraged owners to see him with 
their questions throughout the weekend. 
 
 
Treasurer’s Report – Jim Allen 
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Through April, revenue is down four percent from prior year. As Jim has reported in the past, he has been 
monitoring the cash position and its impact on projects. A recent analysis reflects a need for action. The Board 
voted to reduce the owner lease payments from nine percent to six percent effective July 1st, as an attempt to 
gain a healthier cash position and still be able to maintain the needs of the property. Lease payment 
amendments are taken very seriously, not only because of their impact to the owners, but as not to create tax 
issues for the corporation.     
 
Common Area Report – Tate Johnson for Larry Pederson 
Current Common Area projects include; hallway, stairwell and game room painting, exterior pressure washing, 
new hand rails on decks, total sign rebuild, lawn maintenance, maintenance and repair of Poly Park equipment 
and roof maintenance.  
 
Upcoming projects will include; asphalt repair and re-striping and Maintenance Building siding replacement. 
 
Landscape report – by Kim Johansson  
Plantings and blooms are late this year due to unseasonably cold and wet weather. Garden beds and drainage 
will be improved, indoor plants have all been maintained and pruning continues on many of the 
Rhododendrons.  
 
Interior Report – Judy Levy 
Interior projects include new carpet in the common areas and offices, all unit carpets have been shampooed, 
four units have received new tile and countertops, four units have received new paint, trim and wall heaters, 
leak repair in unit 402, ADA toilet installed in 307 (owner request) and three dishwashers installed. Judy and 
the staff have received many positive comments about the recent improvements. 
 
Other projects for this year will include ordering six new televisions, several new mattresses, hide a beds, 
appliances and bed spreads. 
 
Judy encouraged owners to submit their owner’s maintenance request forms. 
 
Agent’s Report – Tate Johnson and Doug Nealeigh 
Tate reported that although revenue is down again this year, local statistics show that The Polynesian is doing 
relatively well. The property represents 30% of the total lodging inventory, but contributes 43% of the lodging 
income. Sales, training and cash controls continue to be his focus. 
 
Tate works on the local HAOS Board of Directors (Hospitality Association of Ocean Shores) and reported on 
some of the current issues. Tate also participates in a marketing committee which helps directs how the City is 
marketed/advertised. Several advertising campaigns were cited. He reviewed the recent Tsunami warning in the 
City. Emergency preparedness procedures were reviewed. Parking lot drainage improvements continue to be 
coordinated with the City.   
 
Doug reported on Polynesian advertising plans; which includes social media such as Facebook and Twitter. 
Internet advertising continues to be critical, with a focus on more content, information, links and relationships.  
In addition, print media continues as does radio. The Source of Business reports continue to show the majority 
of Polynesian guests are repeat customers, followed by the internet. VVA is continuing to build email databases 
for short term promotions via the email club. Customer comment cards are being re-developed to include 
email/social media/internet questions to capture more information. The frequent guest program continues to be 
successful.   
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Doug reported on the work being done by the Agent and the Board to minimize the impact of revenue losses 
and capture more guests. Doug thanked Tate for his accomplishments since assuming the GM role, his 
community involvement and representation has made a difference.  
 
Doug thanked the many talented staff at The Polynesian and VVA for their contribution to the property and 
operation. 
 
Election - Presentation of Nominees 
Two incumbents are running in this year’s election, Larry Pederson and Wyman Dobson. No nominations were 
received from the floor and nominations were closed.  Garrick Pang thanked the Board for their work and 
service to the ownership. 
 
Vote/Ballot Collection 
Bob Bendzak moved to elect the current ballot as presented, seconded by Leonard Stadtmiller and passed.  It 
was moved and seconded from the floor to ratify the actions of the Board for 2010/2011, motion passed 
unanimously. 
 
Old Business 
None to report. 
   
New Business 
None to report. 
 
Confirmation of Next Meeting 
The next meeting of the Polynesian Owners will be the Special Meeting on Saturday, October 22nd, 2011. 
An executive session of the ownership will follow the adjournment of the general session, followed by an 
organizational meeting of the Board. 
 
Adjournment 
There being no further business the meeting was adjourned at 10:53AM. 
 
 
Minutes transcribed by Jennifer Rice-Borgerson for Secretary Tom Bendzak. 
 
 

POLYNESIAN CONDOMINIUM MOTEL, INC. AND POLYNESIAN MOTEL OWNERS 
ASSOCIATION 

BOARD OF DIRECTORS ORGANIZATIONAL MEETING 
 
 

Call to Order 
Vernon Cook called the organization meeting of the Board of Directors to order immediately following the 
executive session. 
 
Election of Officers 
It was moved and seconded to elect the following officer positions to the 2011/12 Board of Directors;  
President, Vernon Cook, Vice President, Wyman Dobson, Secretary, Tom Bendzak, Treasurer, Jim Allen.  
Motion passed. 
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Committee Assignments 
Judy Levy was named Interior Committee Chairperson and Larry Pederson was named Common Area 
Committee Chairperson. 
 
Next Meeting 
The next meeting of the Board of Directors will be September 28th, 2011. 
 
Adjournment 
There being no further business, the meeting was adjourned at 11:45 AM 


