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THE POLYNESIAN CONDOMINIUM MOTEL, INC. 

Board of Directors Meeting 

The Polynesian Resort 

Ocean Shores, Washington 

June 12th, 2021 

 

Call to Order – Fred Smith 

The Polynesian (PCM, Inc.) Board of Directors Meeting was called to order by President, Fred Smith at 9:36 

AM. 

 

Members Present 

President, Fred Smith; Secretary, David Egan; Treasurer, John Gaston; Directors, Sharon Colyn, Hunter 

Rancipher and Tom Bendzak. 

 

Members Absent 

Director, Leonard Stadtmiller. 

 

Others Present 

Doug Nealeigh and Vicki Cunningham from Vacation Villages of America, Inc. 

 

Minutes Approval 

Hunter Rancipher moved to approve the minutes of the March 6th, 2021, Board of Directors meeting as 

presented.  Seconded by Tom Bendzak and passed.  

 

Correspondence 

The Board discussed the status of the sale of unit #322.  Additional information will be coming from the 

attorney representing the seller.  Once received, the Board will have the information necessary to move forward 

with the Right of First Refusal.     

 

Committee Reports 

Treasurer’s Report – Doug Nealeigh for John Gaston 

April draft financial statements were sent to the members in advance of the meeting.  Doug reviewed each 

section of the financial statement including a review of the Balance Sheet and Income Statement.  Balances 

were reviewed for both April and year to date. Revenue exceeds budget for the month and year to date. 

Maintenance Labor exceeds budget for the month and year to date. Administration expenses are below budget 

for the month and year to date. Utility expenses exceed budget and year to date, primarily due to increased 

electrical costs.  Interior Repair and Maintenance expenses are below budget for the month and exceed budget 

for the year. Common Area Repair/Maintenance expenses are below budget for the month and year to date. 

Other expenses are below budget for the month and year. Net Income exceeds budget for the month and year to 

date. 

 

Doug reviewed the Composition of Working Capital for both month end and year end comparisons.  John had a 

question regarding the 2020 balance and differential on the year-end report.  Doug will research John’s inquiry 

and report back to the Board. 
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The Board reviewed the status of the Special Assessment Accounts. Currently there are five Owners who are 

delinquent in their assessments.  Doug reviewed the particulars of each account.  He is confident these past due 

balances will be resolved soon. 

 

The Board reviewed the proposed Delinquency Policy and discussed processes to address delinquent accounts.  

Following discussion, Tom Bendzak moved to adopt the Collections Resolution Policy as presented.  The 

motion was seconded by John Gaston and passed unanimously.  A copy of the policy will be sent to all 

Owners. 

 

Interiors Report – Sharon Colyn 

Sharon reported the Interior Committee projects completed since the last meeting.  Drapery fabric samples were 

reviewed.  Erik Cole received bids from a second supplier whose pricing much better than the previous quotes.  

Sample drapes will be made for the Committee’s review.  Five units have received various upgrades including 

new flooring, painting, switch plate covers, and televisions. Two chairs and two sleeper sofas have been ordered 

and should be delivered soon.  Additional improvements will resume once the property gets through their busy 

season.   

 

The Board discussed Owner’s individual artwork. Owners who would like to display their own artwork are 

welcome to coordinate the installation through Vicki at the property. She will coordinate with the Owner and 

Maintenance Team to determine the location(s) and ensure the art is appropriately hung to protect both the art 

and guests.  Staff will communicate to Owners in the event Owner’s personal artwork or furniture is in need of 

replacement.     

 

Common Areas Report – Tom Bendzak 

Tom reported Common Area Committee projects completed since the last meeting; water heater replacements 

continue, and breaker panel replacements will resume again soon. The pool table felt was replaced and the look 

is much improved. The Board discussed the possible addition of one more ADA parking stall. A location was 

determined, and Staff will coordinate the transition. Tom suggested that the Maintenance team rent an edger or 

utilize the weed-eater to edge the areas where the grass connects to hard surfaces. Tom noted that the irrigation 

system has a faulty valve (#4) which requires repair. Overall, he noted the property is looking great and 

commended the Staff for their hard work. 

 

Finance – John Gaston and Hunter Rancipher   

The Board discussed the idea of appointing a Finance Committee as a second set of eyes to review financial 

statements in more detail.  Unit Owner, Wayne Olsen (Retired CPA), had been contacted about his interest in 

serving in this capacity. Doug reminded the Board that the Association’s financial statements are audited 

annually by an independent CPA firm which specializes in Homeowner Association accounting. Rather than 

creating a separate committee, Doug suggested that Mr. Olsen be added to the monthly Financial Statement 

distribution group which would allow him to receive detailed information.  Questions regarding the financial 

statements can be directed to Doug and/or Karen Johnson, VVA’s Corporate Controller.  The Board agreed with 

this approach. 

 

Bylaw Review – David Egan 

David facilitated a review of the Bylaws initially focusing on Articles I, II, and III. Jennifer from VVA prepared 

a Power Point slide presentation showing the current wording for each Article and Section noting existing 

language and proposed revisions.  Most of the revisions have been minor, do not change the intent of the 

Article, but allow for electronic communications in addition to written communications.   

 

Following discussion, David Egan moved to approve the revisions to the Articles as presented (Articles 1 

through 3.1).  The motion was seconded by Tom Bendzak and passed unanimously.    
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Ocean Shores Hotel Coalition – Vicki Cunningham 

Vicki provided an overview of several of the recent Hotel Coalition’s virtual meetings.  Topics have included 

discussion about the Fire Break (between the hotels and the dunes), Marketing, and Fiber access for the hotels 

along Ocean Shores Boulevard.   

 

Concerns have been expressed about the condition of the new fire break path. Some felt the City should have 

leveled the area following the removal of the vegetation. The City initially intended to seed the area however, it 

appears they have no intention of further work except to eventually come back to cut new growth to maintain 

the effectiveness of the fire break.   

 

The Board discussed the eventual Fiber installation and the equipment infrastructure needed to utilize the 

bandwidth Fiber Optics delivers.  A new DOCSIS 3.1 modem was recently installed on the property allowing 

for faster data speed connections. Following discussion, Doug agreed to connect with the IT consultant to 

determine what additional equipment would be required now to improve the current bandwidth delivery, what 

that cost would be, and could this equipment be utilized once we have access to the Fiber.  Doug will report 

back to the Board with an update.    

  

Agent’s Report – Doug Nealeigh/Erik Cole 

Doug noted that during the first five months of the year, the property set new records for four of those months.  

May was a record setting month with revenues of $153,721. While the property was closed most of May 2020, 

2021 revenue for May reflected a 55% increase over 2019.   

 

Year to date through May, the Polynesian has generated $630,445 in revenue, which is nearly $200,000 more 

than in 2019 (apples to apples comparison without Covid-19 impact) or an increase of 47%.  As expected, 

occupancy was also ahead of 2019 by 45%.  

 

June is on pace to set a new record and the rest of the summer is tracking strong at this time.     

 

Staffing levels are slightly below where management would like them to be at this time, specifically in the 

Housekeeping Department. While efforts to add additional staff will continue, overall, the existing staff is able 

to keep up with the daily workload.   

 

The Rusty Anchor is doing better now than in recent years. The restaurant has a good core staff, but more 

employees are needed there as well. At this time, the Continental Breakfast will not be reinstated but plans to 

add Saturday and Sunday morning breakfast service are in development dependent on available staff.    

 

Old Business 

Old Business was covered in previous reports. 

 

New Business 

The Board discussed bringing back the Fall Owner’s Social Meeting. This would be an opportunity for Owners 

to reconnect in a social setting. The Board agreed on the following events; a Friday evening Owner’s Social on 

October 22nd from 5:00 pm – 7:00 pm which would include the Pumpkin Carving contest, cocktails, and light 

hors d'oeuvres. Saturday morning would include a non-business meeting and continental breakfast and Saturday 

evening an Owner’s Dinner would be held at the Rusty Anchor with cocktails at 5:00 pm and dinner at 5:30 pm.   

 

Following discussion, Hunter Rancipher moved to reestablish the Owner’s Fall Social as discussed.  The 

motion was seconded by Sharon Colyn and passed unanimously.    

 

 

 

Confirmation of Next Meeting 
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The Board reviewed the upcoming meeting schedule, with the next meeting to be held on Saturday, October 

23rd, 2021. Subsequent meetings will be January 15th, 2022, and March 4th, 2022.  The Annual Homeowners 

Meeting will be held March 5th, 2022, followed by an Executive Session/Election of Officers meeting. 

 

Adjournment  

There being no further business the meeting was adjourned at 1:23 PM. 

 
Minutes transcribed by Doug Nealeigh for Secretary David Egan 


