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THE POLYNESIAN CONDOMINIUM MOTEL, INC. 

Board of Directors Meeting 

The Yankee Grill-Red Lion Hotel Renton 

Renton, Washington 

January 21
st
, 2015 

 

Call to Order – Wyman Dobson 

The Polynesian Board of Directors Meeting was called to order by President Wyman Dobson at 7:05 P.M. 

 

Members Present 

President, Wyman Dobson; Vice-President, Dan Locatis; Treasurer; Jim Allen; Directors, Larry Pederson, 

Judy Levy and Leonard Stadtmiller. 

 

Members Absent 
Secretary, Tom Bendzak 

 

Others Present 
Doug Nealeigh from Vacation Villages of America, Inc. 

 

Minutes Approval 

Larry moved to approve the minutes of the August 6
th

, 2014 Board of Directors meeting as presented. 

Seconded by Leonard and passed.   

 

Wyman noted that there may have been a possible oversight in the November 8
th

 minutes.  On page two, 

under Old Business, VVA Contract Renewals; the motion to adopt a three year contract didn’t clearly 

identify both the Hotel and Mariah’s contracts.  Following discussion, Judy Levy moved to accept three- 

year terms for both the Hotel and Mariah’s contracts.  The motion was seconded by Leonard and passed.   

 

Larry Pederson moved to approve the November 8
th

, 2014 minutes as amended.  The motion was 

seconded by Leonard and passed.   

 

Correspondence 

None 

   

Committee Reports 

Treasurer’s Report – Jim Allen 

November and December 2014 

Through December, income exceeds budget for the month and year to date. Labor expenses are below 

budget for the month and year. Administrative expenses exceed budget for the month but are below 

budget year to date. Utilities are below budget for the month and year. Interiors and below budget for the 

month but exceed budget for the year.  Maintenance expenses exceed budget for the month and year to 

date. Other expenses exceed budget for the month but are below budget for the year. Net income is below 

budget for the month but exceeds budget year to date.   
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The Board discussed an Accrued Liability entry on the balance sheet. This represents an accrual for the 

new entry doors being installed in the Lobby entrance.  

 

Common Areas Report – Larry Pederson 

Larry reported current Common Area projects which include installation of the new lobby entry doors, 

replacement of batteries for emergency lighting, new commercial dryer motor and installation of a hand 

drying station in the guest laundry room. Larry inquired about the Emergency Light battery replacements.  

Doug will follow-up with Tate and get additional information to the Board in the next report.   

 

Upcoming projects will include; waterproofing the concrete walkways, continued deck board replacement 

and the Mariah’s roof replacement when the weather allows. 

 

Interiors Report – Judy Levy 

Current Interior projects were reviewed; installation of carbon monoxide detectors in all units in 

accordance with Health Department regulations, cleaning and maintenance of cadet heaters, deep cleaning 

projects and carpet cleaning. 

 

Upcoming projects will include; the purchase of four new leather chairs and eight mattress and box spring 

sets. 

 

The Board discussed the importance of updating the unit interiors. After discussion, the Board agreed that 

in addition to the kitchen and bathroom upgrades, updating furniture/case goods is a critical part of the 

project. Interior standards were reviewed. 

 

Jim Allen moved to explore the cost of acquiring new casegoods for each unit type, including financing 

options.  The motion was seconded by Judy Levy and passed.    

 

Judy reported that she found some table lamps that may be a good option for replacements. Tate was 

provided the information and he will attempt to locate them through Costco’s website or through the 

manufacturer.   

 

Agents Reports – Doug Nealeigh 

Doug reported that 2014 revenue finished at nearly $1,160,000, which was $35,520 or 3.2% ahead of 

2013.  Occupied rooms also increased in 2014 by 3.8%. Doug reviewed recent marketing and advertising 

noting the success of a Groupon sales campaign. The Polynesian renewed its participation in an Ocean 

Shores co-op campaign which includes radio, transit bus billboards and print media and the 

redevelopment of the Polynesian website.   

 

Phyllis Gerry, a former employee of The Polynesian, passed away on December 31
st
, 2014.  Phyllis had 

been an employee of the resort for 35 years and will be missed by all. 

 

Doug explained the deep-cleaning projects that are currently underway, provided a clarification with 

regard to blanket inventories in the units and provided an employee roster showing the hire dates of all the 

staff members per the Board’s request at the last meeting.   

 

There was discussion at the last meeting regarding the idea of expanding protein items in the Continental 

Breakfast.  Doug, Tate and Gordon have explored their options and are finalizing a specific egg addition 

to the breakfast. 
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Doug provided an updated Mariah’s Furniture and Equipment inventory effective 12/31/2015 which will 

be an addendum to the Mariah’s Operating Agreement.   

 

Old Business 

Jim and Wyman were provided copies of the Engagement Letter(s) from Schwindt & Company for 2014 

services.  The letters were signed and will be returned to Schwindt for scheduling and completion.   

 

Doug provided an update and overview of replacing the existing individual electrical meters for each unit 

with two new master meters. There would be a significant savings with a return on the investment in 

approximately two years. Ideas were discussed to address the initial cost of the project. This could be a 

three to five day project and would be scheduled near the first part of December. The agent will prepare 

additional information for the Board to review at their next meeting. 

  

The Insurance Renewals for the property were completed and are effective January 1, 2015. 

 
Leonard Stadtmiller has reviewed the Bylaws and is recommending a number of amendments to update 

the document. VVA will incorporate Leonard’s recommendations into a working draft for the Board’s 

review and finalization at the next meeting.    

 

The Board discussed the stipulations and qualifications of owner use/rates. VVA prepared draft language 

which Doug read to the Board.  The Board agreed to continue considering possible changes regarding this 

issue. 

  
New Business  

Plans for the March Annual Meeting will be the same as previous years. An owner reception will be held 

Friday, March 6
th

 at 6:30 pm. The Annual Meeting will be held on Saturday, March 7
th

 with a Continental 

Breakfast beginning at 8:15 am and the meeting starting at 9:00 AM.  An owner dinner will be held at 

Mariah’s on Saturday evening at 5:30 pm. 

 

Wyman inquired about that status of the recent unit sales and whether the new owner’s signatures on the 

agreements were notarized.   

 

Confirmation of Next Meeting 

The next meeting of the PCM Board of Directors will be at the on-site Annual Meeting on March 6
th

, 

2015 at 5:30 pm prior to the Owner’s reception. 

 

Adjournment 

There being no further business the meeting was adjourned at 9:00 PM.  
 

 

Minutes transcribed by Doug Nealeigh for Secretary Tom Bendzak. 

 


